How can it be that we are on the eve of March 1st already?!  Just into our second semester of the year, we are involving students now in planning for their next year’s classes.  Counselors are making classroom presentations throughout this month to assist students in realizing the four-to-six year plans students have developed for their high school and post-secondary years.  This is a good time for parents to ask your students about their plans and consult with them about their choices.
Future planning is ever more challenging this year as we look at even more limited resources coming to our schools.  Superintendent Shapiro has made visits to each school site to meet with staffs regarding the District’s budget, and he held a community forum on this topic on February 22.  With the need to decrease approximately one tenth of the District’s operating budget (over $3 million of the $30 million-plus budget), we will see changes in programs and staffing that will necessitate modifications to some of the ways we have been operating.  With input from the staff and community, Mr. Shapiro and the Board of Education are looking for creative solutions to keep the District in compliance with State mandates for fiscal responsibility.  What some of the cuts and changes will be, we are not 100% certain at this time.  However, you will hear about notices given to employees about potential job losses.  Several scenarios (from bad-case to worst-case) are being anticipated, so more notices may be given than will truly be needed when all of the dust settles.
I share this information so there are fewer surprises as we look at the program SPHS can present for the 2010-2011 school year.  I also share this because of my hope that we can all be involved in making thoughtful contributions toward solutions to the financial problem we all share.  Additionally, I am hopeful that we can deal less with rumor and more with the reality of the situation.  As students inevitably learn about potential lay-off notices to staff, they will necessarily be concerned, as we all are.  By having factual information, perhaps we can remove some of the fear and work through this one step at a time, knowing that the scenarios may change (for better or worse) based on news from Sacramento.
Speaking of Sacramento, and on a much more upbeat note, congratulations go out to approximately forty SPHS students who participated in the YMCA’s Youth and Government program in the State’s capital during the Presidents’ Day weekend.  Young people became the legislators, took on the jobs of legislative analysts, refined legislation they had written, and carried on the business of lawmaking.  Making matters even more exciting was that the Youth Governor was SPHS senior Oliver Mittelstaedt!  I was fortunate enough to attend a VIP day as a guest of the YMCA, and I saw many of our SPHS students in serious action, including a keynote speech from Governor Mittelstaedt!  
Also in February, along with a team of eleven teachers and administrators from SPHS, I attended the first two days (with two days scheduled in May) of a conference on building a pyramid of interventions for students.  In a nutshell, this involves all staff in providing access to learning for all students, beginning with the basics of our academic and social/emotional program and moving on to more specific academic or behavioral interventions as warranted.  This concept is not new to SPHS, but this conference was a way to bring in a bigger team to work with the whole staff in serving our students in a coordinated, systematic manner.  One change that has already happened since the conference is that all teachers are posting their homework online (sphstigers.org).  In our first faculty meeting after the conference, we found that most teachers had their homework online, but that there was some troubleshooting necessary to make it more easily accessible to students and parents.  With our faculty teaming up to solve the technical problems, you will now see each teacher’s homework posted!
As we continue to move forward through these challenging times, those of us at SPHS commit to continue to work with our families to provide the best possible opportunities for our students.  I also invite you to balance out the tough times by taking advantage of the myriad student activities and programs that will bring joy to your hearts as you watch SPHS students in action!  As always, I am available at janderson@fc.spusd.net, and I look forward to seeing you on campus as we all support our students!

