Tiger Paws - Principal’s Report from Janet Anderson
On the eve of spring break, the campus is very quiet and empty even though school let out just minutes ago.  This confirms what I’ve been sensing – students and adults, alike, are tired and ready for a little diversion.  Since January, there has been a lot of hard work here amidst a lot of tough financial news and impact.
It is important to update you on some of the ways the proposed and actual budget cuts will impact SPHS in the coming years.  First, seventeen SPHS teachers were given notice that part or all of their positions have been cut.  The greatest impact is on our English Department because of the elimination of the Class Size Reduction program at grade nine that gave us a 20:1 student to teacher ratio.  At this point, we are losing six of our current English teachers.  Not only will classes be larger, but the positive collaboration and momentum of the teachers has been interrupted.  

For a long time, we have looked to our Regional Occupational Program classes to provide the electives that our general fund could not provide.  Now, however, ROP is also suffering severe cutbacks, and that will impact our course offerings, most notably in digital photography, dance, athletic training, medical careers, and accounting.  We are doing all we can to keep the ROP strong, as it has become a vital part of what makes our school a stand-out and capable of offering something special for every student.

Our counseling staff has been cut by two counselors.  We will be doing business differently; at this time, we’re trying to figure out how we can continue to provide quality information and individualized care with fewer people available either to respond or to be proactive.  
We have tried to maintain specialty programs, but two that may not be available to us as we move into next year are Advancement Via Individual Determination (AVID) and some of the choir levels that we have offered in years past.  Both of these programs, while we find them critical and necessary, are being placed “on the back burner” until we can sort out all of our teaching credentials and be assured that all core classes in mathematics, English, sciences, and History/Social Science can be staffed appropriately.

Changes to the classified staff are still being negotiated.  This category includes custodial, clerical, and instructional assistants.  In the financial constraints of 2003-2003, SPHS was severely reduced in the number of clerical assistants we have to meet the needs of parents, students, teachers, and administrators.  Many clerical duties were taken over by other clerks or administrators, adding to their already full agendas.  Now, we again face the prospect of cutbacks that may mean more delays in responses, slower turnaround time in task completion, and fewer hours of operation for our offices and library.  Classrooms may be cleaned on an alternating basis.
Although everyone in our school community, including the students, has been or will be affected by the conditions of our state and national budgets, I am very pleased to report that there are a lot of efforts underway to try to lessen the impact on our local schools.  Parents and community members have formed a coalition called Preserve South Pasadena Schools and are trying to levy a parcel tax.  PTSA members are lobbying our state legislature.  Students are coming forward to give ideas and find solutions.  Employees are contributing funds back to the District.  Two of our student leaders, Mariah Valentine-Graves and Katherine Lau, are launching a campaign to raise awareness among the students as to the effect on our school for each day of absence (see the article in this newsletter regarding Average Daily Attendance – you will be amazed at what an absence can do!).  To a person, the teachers who received layoff notices have been gracious and positive.  You see, even in adversity, the Tiger Spirit shines through and, not satisfied with dire prospects, we dig in to find solutions!

As we return from spring break, things will move in a fast and furious pace.  We will see California Standards Testing, Advanced Placement Testing, the Spring Musical, Senior Research Project implementation, and more, just in the first month back.  Each year, to “celebrate” California Standards Testing, SPHS holds a two-week long activity that we call Festivus.  It is a time that we encourage students to be ready for testing, in attendance each day, on time, and to try their best.  This year, Festivus will take a different turn in that the three administrators and the counselors will meet individually with each ninth through eleventh grade student during the weeks of April 13th and 20th to show the students what it will take for them to improve their test performance.  We are really excited about this new initiative and hope that the students will see what they can achieve with a little added effort.
I hope you all have an opportunity to stop and look around at the beauty brought by spring and to take stock of all of the good things we have going.  If you have any questions or comments, I can be reached, as always, at janderson@fc.spusd.net.
