One of the many fun parts of what I do here is to give weekend tours for alumni reunion groups

When I speak with them and, more importantly, as I listen to them, I am awestruck by the strength of the ties that come from being a So. Pas. Tiger

Whether from the 1940s, 60s, 80s or more recent classes, the stories of the alumni are rich with remembrances of fun and challenges and events and feelings

South Pasadena High School creates a common ground and a common bond for people.  What they remember most are the interactions and relationships among and between the staff and students

When we look at our school now, we feel bonded through our connection to SPHS – It’s even in our Alma Mater that we’re “bound fast with Tiger Seals”

I hear stories all the time about people in other states, on vacations, or in other countries that meet new people and have a conversation that goes something like this:  

· I’m from California.  

· Oh?  Me, too.  Where in California?

· Southern California.

· Me, too.  Where?

· L.A. area.

· Really?  Where in L.A.?

· Just outside of L.A. You know where the Rose Bowl is?

· Yeah, I grew up near there.  Near Pasadena.

· Really?  I’m from South Pasadena.

· No!  So am I!

· What street… what elementary school…what was your graduation year…

The excitement mounts in the conversation until as many common connections as possible are explored.  

This tells you a couple of things – 1. Be careful what you say because you’re likely to know someone, and 2. There is great pride and connection through being a Tiger.  In fact, we may have surpassed Kevin Bacon and only have two degrees of separation!

---

I would like to rock our boats a bit here, though, by sharing some of my thoughts and some from research about how we can move beyond common connections to an even deeper sense of community

As SPHS, we have a common bond, but . . . without specific attention to personal, ongoing relationships, we aren’t capitalizing on the vast potential we have here

We need to be clear in our schools about the nature of community.

That clarity can help in the pursuit of enhanced educational quality

One important notion for the definition of community is Mutuality of relationships.  This mutuality is personal and interactive.

In a community, no one can be distant or remain marginal.  Each of us has an obligation to engage ourselves with others and reach out to all others in the community.

People in a community have the intention and actions to support, encourage, and care about the others NOT just for their own needs, but for those of the others.  That’s a lofty ambition fraught with potential conflicts.  

This notion of community is not an achievement, but a continual goal and a work in progress.  Reaching out can be scary and risky.  We might wonder, “What if they don’t like me?  What if I look different or speak another language?”

So, take a moment right now and look to your left.  And now to your right.  Seated on either side of you are parents who are sharing this journey through high school with you.  They, too, have children facing many of the same issues as your children, if not today, then surely tomorrow.  They share some of the same fears and aspirations you have.

Please take a moment to introduce yourselves to your neighbors.

Now, how can community really play out in a world of resource scarcity  --  when the headlines scream about how few spots there are in college, when gas is lacking or over $3 a gallon, and when our own class enrollments have constraints?

That is our question to ponder, to discuss, and to negotiate.

As we know from alumni and from personal experience, South Pasadena has a rich tradition of connections based on relationships made in times  -- even just back to the 1940s, 60s or 80s -- when life seemed slower and simpler. 

In this age in which life moves faster, our world and our days are more chaotic, both parents are often working outside of the home,  and young people seem to leave childhood much more quickly, now -- more than ever -- children and families need authentic community.

This is our challenge… to reach out and create the community necessary for the 21st Century, not necessarily the South Pasadena community of the prior century.  It is in this way that we will best identify and meet the needs of all of our students and work together to continue advancing the quality of education and the welfare of our children.  

Every one of us on this stage tonight look forward to engaging with you in that endeavor as we work together this year.

